ARC Meeting
July 11, 2016
1-2:20pm / CC126

Present:  Matthew Altman, Josh Aman, Kara Leonard, Tara Sprehe, Ryan Stewart, BJ Nicoletti, Donna Larson, Suzanne Munro, Tami Strawn (recorder)
Introduced Donna Larson – Larry Cheyne’s replacement.  Went around the table and all introduced ourselves.  Gave a quick overview of ARC:   Just finished our first year.  Need to get policy making & student related policies in writing.  This will help improve access, retention and completion for students.  Administrators, faculty, and classified are represented.  Need new representation from ASG.   2 meetings are scheduled this summer to keep the momentum going.  
Review and Approve Minutes:   From June 13, 2016.  Time to review was given.  One correction:  On page 1, under Identity Fraud/Theft Policy and Process, under Discussion – should read …what steps a student should take if they are a victim of identity theft.    Minutes OK except that one change.
Policy updates:
DRC Policy Update  -  Christina Bruck:  Recording policy used to be lecture and audio.  Students were aware of policy for any kind of recording.  Faculty wanted it to say video and audio.    It has not gone to College Council yet.  ARC gets a second look.  The subcommittee looking at policies will look at the bottom piece.  Take to College Council in the fall.  
Speech Policy – Matthew Altman:    Has been taken to College Council.  They had 2 things to look at.  2nd paragraph “any speech activity” – last sentence.  Taking out any is less inclusive.
Standard #3 – Mall & Fireside areas are public areas.  Should be reserved on same basis.  Free for all people to reserve.  Blanketly say no loud activities.  If they didn’t have it in the books, go to an outdoor area.  In here you need a reservation.  It’s a room in 25Live.   Must go through same process as ASG.  Is there a corresponding process that goes along with it?  No.  They will tackle process next.   Need process to coordinate.  Employers/recruiting go through advising and they make approvals.  Student activities are reserved in the system.  You can look in 25Live to see what reservations are in there.   Jennifer Miller handling outside reservations (reservations not affiliated with any particular department).  John and Matthew will try to do process.  If need process – go to College Council for second reading in the fall.  Needs to go into the template.  ARC will look at this again at the next meeting.  Is there a vendor policy conflict?  Kara will send Matthew the vendor policy.  
Email Use Policy/Process – Ryan  Stewart:  The suggested changes have been made.    Policy is fine.    Employee Email Use Process – Incorporated feedback from College Council to the employee email use process.  Will look at on the 25th.  Need to show track changes in College Council.    
ID Fraud – Ryan Stewart:  Policy taking out “or fraud” focusing only on theft. – Identity theft.  
Identify Theft Process – major things – removing and/or fraud. Just sticking to theft.  Ryan changed some language to not be redundant.  The college to CCC.  Should other supporting documentation be listed out?  Such as a police report – legal paperwork.  “Obtaining a copy of the police report. “  
[bookmark: _GoBack]Add enrollment services to mail address.   Colon after in-person list in order.  Take out by – before mail.   List as in-person, by mail or fax:  Add by email:  registration@clackamas.edu
Note:  take out official documentation – add police report.
A representative from ES will contact you to discuss your situation within 5 business days and develop a plan of resolution.    First bullet under post-notification process
2nd bullet = gone
Take 3.1 bullet and put under 1st bullet
An enrollment services representative..4th bullet (connect with other people for issues).
Keep resolving bullet.
Add end of process.  
Time frame when they are expected to hear back from college?  Rep will contact you within 5 days for follow-up after we receive the police report.
Under email add (put Identity Theft in subject line)
Leaving strike-through for College Council.
Next meeting review email – employee and student.
Sex Offender:  Tara and Matthew need to meet regarding this policy.  
Data Dive – BJ Nicoletti:  Knowledge exploration.  Looking within term - within term data.  Want to get a grip on who has gone missing at end of weeks 2 and 6.   Maybe advising would call them?   Look at it by transfer intent to narrow down focus.  This was born out of advising as it was meant to be of a research purpose.  Credit students in lower division collegiate - career tech ed – credit students who dropped all of their credits by week 2 and week 6.  Very depressing.  In looking at 10 years (Fall 2005 to Fall 2015), we are looking at a loss of 15,723 students.  This is 13-15% of total enrollment.    
BJ provided a handout Extent and Characteristics of Students Withdrawing from all Credits – Within the Term and Term-to-Term.  Within Term Analysis of “Gone Missing”.    
Propose that at the next meeting, we spend time talking about what do we do with this?  What can we do?   Next part of conversations.  Develop action plan.  Is there a way to do it before they drop?  What is the dropping tied to?
Will talk about subcommittees next time.  Subcommittees work from 2:30-3.  
Add Ryan to dropping all courses committee.
Tracking policies document created by Tara. 

Meeting Material/Handouts
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Lecture and Audio Recording Policy



PURPOSE

To establish guidelines for lectures and audio recordings. 

SUMMARY

Clackamas Community College acknowledges that there are many reasons why students would want to record lectures or other class content to enhance their educational learning experience.  The college also acknowledges that lecture video and audio recordings of class lectures can in some cases conflict with copyrighted material, confidentiality, or other privacy concerns of fellow students.  

The policy in compliance with Oregon State Law and in certain situations with Section 504 sets forth guidelines for the use of lectures and audio recordings to support personal educational learning while respecting copyright laws.

STANDARD

Clackamas Community College course materials are generally protected by copyright laws and should not be recorded without prior permission of the instructor or without reasonable academic accommodation established by the Disability Resource Center Office.  Any recording done in secrecy for personal, non-educational purpose, and without the knowledge of others whether in class or not is prohibited (ORS 165.540).  Recording for this policy is defined as any audio and/or video recording on any type of device.



PROCESS

Lecture or audioR recording on the Clackamas Community College campuses or activities off campus can only be done for personal educational benefit only.  The following guidelines must be followed:

· Any recordings should not be released to others or shared in postings on the internet, a website, or any other social media.

· Course recordings or materials will not be disseminated in any part, to others, or in any way that would prevent a Clackamas Community College instructor’s ability to copyright lecture.  

· Recordings and materials will only be used under personal fair use guidelines and not infringe upon copyrights of instructors or others.

· Personal discussion or confidential information should not be recorded in private without the knowledge of the other parties.  

· Students who have received an academic accommodation to record lectures from the Disability Resource Center (DRC) must complete a recording agreement with the DRC.

Violation of any section of this policy could lead to conduct and disciplinary action. 



END OF POLICY

APPROVALS

		ISP Committee – if appropriate

		Date



		General Council

		Date



		College Council – first reading

		Date



		College Council – second reading

		Date



		President’s Council – if appropriate

		Date
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Extent and Characteristics of Students Withdrawing from all Credits – Within the Term



Within Term Analysis of “Gone Missing”



Q: How many students withdraw from all credits by the end of week six?

A: From Fall 2005 through Fall 2015, a total of 15,723 distinct students have completely withdrawn from all their credits at least one term (6,827 distinct for fall terms, 5,557 distinct winter terms, and 5,688 distinct spring terms). There are an average of 672 students withdrawing in a fall term; most of these complete withdrawals by credit students in fall term occur by the end of week two – a range of 71% - 80% - with the remaining percentage by the end of week six. The incidence of students “gone missing” is notably higher for fall terms than winter and spring.

Q: Approximately what percentage of the “like” student population enrolled at the time period does this represent?

A: 13% - 15% of the similar student population at end of week six FA, WI, SP totals.

Q: What “loss” might we assign to these figures?

A: From the perspective of human interest, the vast majority of new/early credit seeking students indicate a degree and/or certificate seeking and/or transfer intent. These students arrive to CCC with hopes and aspirations. They feel confident; and, they believe in our commitment to helping them succeed (SENSE 2009, 2012, 2015). Taking a fall, first-time, full-time freshmen cohort perspective, a notable proportion of these CCC and other community college students decide not to follow through on these intentions and hopes (multiple years of federal cohort data). From the perspective of fiscal interest, retaining these students to the point of their attaining 15 credits would have the following fiscal result for 14-15 alone (FA, WI, SP Gone Missing End of Week 6): 1,563 students X 15 annual credits a student X $90.50 a credit for tuition and fees = $2,121,772.50 in additional tuition revenue plus reimbursable FTE from the state which can be estimated to be $1394.50 per student for an additional $2,179,603.50 of revenue.

Q: To what extent do we know the reasons why? When a reason is documented, what are the primary documented reasons?

A: We don’t have robust data on reason for a vast majority of these students. A couple of calling campaigns over the last few years indicate “fiscal reasons” weigh heavily. The reasons that are captured in our information system indicate the primary reason for week two used to be “personal (family/health),” but over recent years this has shifted to “administrative withdrawal.” For week six, the reason appears to have held consistent of the years – “personal (family/health).”

Q: What are the characteristics of these students? And, are some students more likely to withdraw than others

A: From Fall 2005 through Fall 2015, the average age of the “week 2 gone missing student” has dropped from 40 to 29 and 38 to 29 years old for the “week 6 gone missing student.” In recent years, the gender distribution is similar for week 2 and slightly more female for week 6. In terms of credit completion at the time of withdrawal, 27% - 30% have no completed credits and an additional 17% and 18% have less than fifteen credits. Summing these groups of students translates to 44% of week 2 and 48% of week six “gone missing students” have 0 - 15 credits. For those with credits, the average cumulative GPA is 3.00 for both groups of students. There is minimal variation by race/ethnicity. Regarding “learner intent,” due to the historical lack of data integrity, it is difficult to provide any reliable analysis. A look at FA, WI and SP for the 2015-16 academic year shows week 2 “gone missing students” are slightly more likely to be career technical students. Week 6 “gone missing students” are less distinguishable on the matter of intent.

Q: What do we know about “new/early student” engagement with and experience of CCC that might provide some perspective on this population of students?

A: This is a dataset for which it may be helpful to reference the results of research on “barriers” for students as well as the findings from the Survey of Entering Student Engagement (SENSE). Areas of growth for CCC are largely within the benchmark areas of: Early Connections; Effective Track to College Readiness; and, Clear Academic Plan and Pathway. 

· Summary

· CCC - Academic and Social Support Network
CCC - Clear Academic Plan and Pathway
CCC - Effective Track to College Readiness
CCC - Early Connections
CCC - Engaged Learning
CCC - High Expectations and Aspirations 

Q: Looking back on the last few years, what has CCC done directly intended to reduce the incidence of full withdrawal? And, what have been the outcomes of these strategies?

A: Perhaps ARC might like to discuss this question.



Detail Visuals and Other Reference Sources



· Link to full set of “students gone missing” data views: Gone Missing Data Views

· CCC Survey of Entering Student Engagement (SENSE) results – summary and fact sheets, as referenced above.

· Fall-to-Fall Retention of CCC’s Fall First-time, Full-time Freshmen Cohort

· First Year Term-to-Term Persistence of CCC’s Fall First-time, Full-time Freshmen Cohort
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